Page 2 of  7
IVAN NEGANOV, 
TORONTO,  ONTARIO, Canada


	
	Email:
	ivan@neganov.com

	
	Tel:
	(416) 270-5367

	
	Web:
	www.neganov.com

	
	Technology Blog:
	http://neganov.blogspot.com 


Ivan Neganov
SUMMARY

Independent SharePoint architect, MCSD, MCSD.NET, 11 years experience in IT focusing on product development and consulting for engineering, financial and advertising industries. Strong SharePoint 2007/2010 skills. Strong skills in software architecture and implementation of enterprise systems. Excellent leadership skills. Active contributor to SharePoint community.
SKILLS

· Certifications:

MCSD, MCSD.NET, MCTS SharePoint 2007 (Exams 70-630, 70-631, 70-541, 70-542),
Currently pursuing SharePoint 2010 MCM, attended MOSS 2007 course in Redmond, WA.

· Leadership:

Solutions Architect, Team Lead, Project Manager
· Methodologies/Best Practices/Design Tools:

SCRUM, RUP, MSF, MOF, CMMI, Software Design Patterns, UML, Rational Rose, MS Visio
· Development for Windows:

C#, .NET Framework 1.0-3.5, WWF, WCF, WPF, Visual C++, VB.NET, Win32 API, Web Services, XML/XSL, SOAP, COM+, WSH, ADO.NET, Transact SQL, PL/SQL, MSI, CSLA.NET, PowerShell
· Development for Linux, Java and Web:

Linux shell, Perl, PHP, Java, JSP, Servlets, EJB, Tomcat, HTML/DHTML, CSS, JavaScript, ASP.NET, AJAX, JQuery, REST, WebDAV, Jakarta Slide, Struts, SVG, JUnit, WAP

· Platforms:


Windows, Linux, MS SQL Server 2005/2008/2008R2 (including SSRS, SSIS), Oracle 8/8i, DB2, Jakarta Slide

· Networking:

TCP/IP, Active Directory, PPTP, IPSec/L2TP, VPN, RAS, IAS 

· Server Products and Development Tools:


TFS, Visual Studio 2008/2010, SharePoint Server 2007/2010, InfoPath 2007, MCMS 2002, BizTalk 2004, MS Exchange 2007, SMS, VSS, CVS, Crystal Reports, JBuilder, WSAD, VMware, Ant, MSI, MSBuild, NAnt, SCDPM 2010, SCOM 2007, SCVMM 2008, ISA 2005, TMG
WORK Experience
SharePoint Architect






02/2010 – present

Bell Canada, Internet Delivery Services (IDS) Group, Mississauga
Helping IDS rebuild its http://support.bell.ca portal on SharePoint Server 2007 platform as a SharePoint architect and subject matter expert. Responsible for overall performance of the portal and together with a Microsoft SharePoint MVP – for its compliance with Microsoft best practices.
· Played key role in meeting performance requirements by the portal, one of largest Canadian SharePoint-based Internet facing web sites.

· Established formalized portal performance and throughput goals by analyzing past usage patterns and applying Microsoft guidance.

· Supervised and trained test team members to correctly set up load tests, understand farm capacity and troubleshoot performance bottlenecks.
· Analyzed performance test results and consulted technical prime on areas of potential performance improvement.
· Consulted technical prime on recommended SharePoint configuration options and related application architecture choices. Actively participated in planning and design of high availability implementation utilizing two data centers.
· Assisted with configuration of production SharePoint farm and led effort on troubleshooting of production issues. Introduced ETW for production environment tracing to the team.
· Acted as a primary Bell resource during investigation of production issues with Microsoft Premier Support services.

· Planned and estimated portal upgrade project for moving to SharePoint 2010 platform.

· Took lead role in implementing integrated permormance monitoring site utilizing SharePoint Foundation (WSS 4.0).

Team Lead, Shortcovers.com Content Management


04/2009 – 08/2009

Indigo Books and Music, Toronto

Indigo Books and Music is aiming to become one of world’s largest digital book providers with help of its new kobobooks.com (formerly Shortcovers) initiative launched early in 2009, targeting several popular mobile devices. As a lead of content management team reporting to VP Development I was responsible for technical aspects of supplying books to the online storefront. Technologies: ASP.NET, MS SQL 2005, Spring.NET. Team: 2 senior developers, 2 intermediate developers, 1 technical analyst.
· Established clear communication between content management team, business team and book publishers, allowing for reliable and scheduled monitoring of status, quality and backlog of book supply stream.
· Indicated necessity and created architecture for automation of book supply chain management, impacting executives’ strategic vision of content management subsystem. Advocated utilization of SharePoint Server 2007 for the chain management, produced high-level architecture of SharePoint-based supply chain management portal.
· Being under pressure of production support and simultaneous development of content automation system, established an agile process focusing on support role rotation between team resources. This allowed for execution of both streams of work in parallel.
· Acheivements: the team has cleared backlog of books in supply queue, refactored 60% of existing code base, produced regular reports for business and moved books to production within the SLA. This has removed a critical bottleneck, existing in the organization since public launch of Shortcovers.com.
SharePoint Internet Architect - Consultant



01/2008 – 04/2009
Imason, Toronto

Imason, Inc., a Microsoft Gold Certified Partner is well-known for its expertise in providing SharePoint-based solutions. As a consultant I was responsible for various aspects of architecture, implementation and management on the SharePoint projects taken by Imason.

1. Responsible for project delivery of a mission-critical collaboration portal for Group Benefits Product and Marketing Services department of Manulife Financial

· Managed the project team from its start through successful completion, which was done precisely on time, on budget and with high CuSat rating. Established regular reporting and risk management practices. Supervised the team consisting of a developer, a designer, and QA specialist. Orchestrated UAT phase, initiated change management practices, developed extensive user and installation manuals.
· Made major architecture decisions and lead technical implementation effort.
2. Responsible for architecture and implementation of first SharePoint-based social computing site in Canadian financial industry – Bank of Nova Scotia

· Architected and implemented portions of the site working directly with client’s business innovations team.
· Led content localization effort and social networking capability enhancements applying 3-rd party localization product (www.icefire.ca) – 2 developers.
· Consulted client’s IT architects on best practices of applying TFS 2008 in multi-team environment, configured CMMI-compliant TFS process template and provided training documentation.
3. Responsible for architecture and implementation of MOSS-based CRM for EDC Canada

· Played the key role in architecture and implementation of the application, reviewing major project architecture decisions; helped establishing development processes suitable for two remote development teams.

4. Responsible for deployment of intranet portal for Labatt

· Architected and implemented comprehensive reusable system for deploying SharePoint components automatically through Feature receivers. The system successfully deployed variation-based publishing site hierarchies, including placing and configuring web parts, applying styles and enabling site-level features, all in a fully unattended fashion.

5. Responsible for implementation of several solutions involving MS InfoPath
· Lead development team on forms-based MOSS application for Acklands Grainger.

· Developed an InfoPath hierarchy traversal control relying solely on XPath and OOTB rule builder for a Telus pilot Forms project.

Solutions Architect/Project Manager




01/2007 – 31/2007
Navantis, Toronto

Navantis is an award winning Canadian software solutions provider, Microsoft Gold Certified Partner. I played a special role at the company, reporting to director of PMO, providing project management and architecture/technical leadership, and coordinating efforts of Canadian and offshore teams; acted as an active contributor to the company’s IT and human processes optimization effort.

1. Responsible for delivery of 250K customer loyalty application www.fairmontfamous.com  
· During phase 1 of the 2-phase project delivered and controlled solution architecture and led a mixed Canadian and offshore team (6 developers). Technology:  ASP.NET 2.0, SQL Server 2005, TFS; 
· Key architecture/technical decisions: 1) implementation of logical adapter pattern in data tier provided for independence of testing and component delivery between Navantis and customer’s developer teams; 2) reliance on MS Enterprise Library allowed for cleaner functional code, impacted overall application quality and eased its troubleshooting; 3) early implementation of ASP.NET provider-based security allowed to avoid issues at the end of development process; 4) early investment into implementation of custom data migration utility mitigated a primary project risk around inadequate quality and large amount of data.
· Replaced the PM during UAT phase, lead the team to timely delivery of the phase 1 to production and obtaining high CuSat rating. Architecture choices made resulted in uneventful deployment and created a foundation for complete transitioning of the phase 2 implementation to the offshore team.
· During phase 2 owned the entire customer engagement, managed technical and QA teams (4 developers, 2 QA, 2 project coordinators) through iterative process with 15 build cycles; generated additional 70K in revenue by establishing a solid change management practice. Pioneered code branching technique using TFS, which ensured quality of production deployments.
2. Responsible for leading development team on a 400K MOSS portal for Canaccord Capital. 

· Replaced a team lead on a project, established a solid build and deployment process with regular QA release cycles providing a technical resolution for portal deployment challenges (see http://neganov.blogspot.com for details) and build automation using TFS and MSBuild. Coordinated efforts of joint local, offshore and West Coast development teams.
3. Responsible for completion of inception phase on inventory system for AECL
· Coordinated efforts of 2 BAs; accountable for high-level architecture, project plan and cost estimation. Technologies: ASP.NET 2.0, SQL Server 2005, SSRS.
· Introduced SSRS-based reporting capability integrated with the UI of the main application.

· Produced an inception documentation package and a cost estimate of 340K.
· Maintained inception phase profitability by delivering the project at 12% GM.

Development Lead






10/2005 – 12/2006
Avanade Canada, Toronto

Avanade is the leading global Microsoft enterprise technology integrator. As a development lead at BMO I was responsible for technical leadership during design and development phases of the major upgrade effort of LOB application for retail banking. Technologies: C# 2.0, VSTS 2005 Beta 3, WinForms, ASP.NET Web Services, DB2 UDB, WSH.

Responsible for integration of branch-level repository of banking products

· Took ownership and significantly speeded up design phase of the component. Initiatively created and introduced a product configuration editor (PCE) into requirements analysis process, managing to persuade MCS and BMO architects and PMs in its utility and potential for time and money saving. The tool was included in bank’s development plan and was used as a primary instrument for updates to production data during and post rollout of BMO Customer Connect application.

· Architected complete business vertical responsible for querying the product catalog (SOA). Created data model, architected component and object model of web service and the client. Integrated MS Enterprise Library, developed unit tests and build automation scripts. Led the component integration effort actively interfacing with developers and BAs representing other business verticals.
· Reliable operation of the vertical was an essential dependency for that of the entire client tier. Introduced versioning system for the vertical, created a web site allowing developers to quickly check version compatibility and obtain required versions of the PCE and server components. These measures resulted in virtually uninterrupted development experience for the client tier development team (about 20 developers).

· Played key role in making nation-wide deployment of the application a success by implementing deployment scripts and providing continuous support to PMs and timely resolution of production issues.
Project Manager






05/2005 – 10/2005
Bell Canada, Internet Delivery Services (IDS) Group, Toronto
IDS group developed and supported web-based portal applications. sympatico.msn.ca was the prime-line web-based portal for Bell Sympatico built on top of MCMS 2002. Reporting to director of IDS I was responsible for managing development and maintenance of broadband, music and mobile channels of Sympatico MSN portal, which included Canada’s largest WAP-based Internet portal m.sympatico.ca. Development and maintenance was conducted according to MSF and MOF, using regular release cycles with ~$120K per cycle by a team of 8-10 individuals.

1. Responsible for delivery of new functionality

· Established regular communication with clients enforcing MSF-based release management process. Planned and supervised the work of development team.

· Increased team productivity which resulted in more functionality built per release, better team responsiveness to change requests and greater client satisfaction.

2. Responsible for maximum uptime and quality of production channels

· Enforced process of release and hot fix promotion to production. Established per-project bug tracking databases and rules for addressing bugs according to severity levels. Together with operations team provided 99.9% of portal channels uptime on a monthly basis.

3. Responsible for resource management

· Managed a team of 8-10 individuals. Arranged for cross-training of individuals to ensure resource backup. Conducted performance reviews, built a capable development team.
Senior Consultant on an e-Procurement Application


01/2005 – 04/2005

Susquehanna Technologies, Winchester, VA, USA

The web-based e-procurement system for the AFNAFPO (US AF) facilitated purchasing of leisure-related goods and services internationally. ASP.NET, MS SQL Server, CSLA.NET, COM+

Responsible for development of several core components

· Recommended architecture for the process of awarding contracts from RFQ and RFP documents. Implemented persistence mechanism using CSLA.NET, advised on ASP.NET best practices, Introduced COM+ and Windows DPAPI for securing keys.
Solutions Architect on www.torontotourism.com Portal

09/2004 – 01/2005

Arnold Interactive, division of Arnold Worldwide, Toronto, ON, Canada

The web-based information portal www.torontotourism.com featured content management and personalization, support for multiple user roles and synchronization with a third-party content editor. Supervised a team of 4 senior developers. MCMS 2002, MS SQL Server 2000, ASP.NET.

1. Responsible for application quality, architecture and timely delivery

· Developed high-level architectural design, supervised low-level design. The approach taken resulted in significant performance growth and usability improvement. Techniques: RUP, use case analysis, design patterns.

· Configured team development environment (VS .NET 2003, VSS, MCMS, IIS, Microsoft Certificate Server), provided related step-by-step manual.

· Established coding conventions, conducted code walkthroughs, introduced component ownership principle, developed source code templates for uniform code formatting.
2. Responsible for design and implementation of application components

· Implemented security framework based on MCMS security API and SSL. Developed components using SHA hashing with salt for password protection and Rijndael symmetric algorithm for database connection string protection.
· Developed extensible content selection and personalization library. Implemented hooks in MCMS Web Author events and custom MCMS placeholder controls.

Solutions Architect on a Document Management System

09/2003 – 09/2004

Arnold Interactive, division of Arnold Worldwide, Toronto, ON, Canada

The application was a Java-based document management system featuring Web and WebDAV user interfaces, resource versioning and annotation capability based on SVG. Technologies: Struts, Slide, Tomcat, Adobe SVG Viewer, WSAD, CVS, VMware. Team: 3 senior developers.

1. Responsible for application architecture, quality and construction management

· Conducted feasibility study of using WebDAV and SVG as a part of application. Developed concept and architecture of the application, supervised architecture of subcomponents.

· Planned and managed development of application components according to RUP practices, defined and managed delivery schedules. Coordinated efforts of 3 senior developers. 

· Managed outsourcing of SVG-based annotation component. Defined boundaries and requirements for the component, managed budget allocated for outsourcing; interfaced with senior technical personnel of the subcontractor.

· Configured team development environment: CVS database, bug-tracking system, coding conventions document, development environment setup manual. Introduced unit testing using JUnit and load testing using Microsoft Application Center Test.
2. Responsible for implementation of application components

· Developed prototype of file versioning and security components using Slide API.

· Developed task tracking component applying Data Mapper and Façade design patterns. 

· Developed user interface layer for the task tracking component, using Jakarta Struts.

· Integrated SVG-based annotation component in the application.
Technical Lead Developer on a Marketing Toolkit Web Application
02/2003 – 09/2003

Arnold Interactive, division of Arnold Worldwide, Toronto, ON, Canada

The application provided a network of Service Experts’ dealerships across North America with a way to create, customize and monitor performance of their marketing campaigns on-line. Technologies: MS SQL Server 2000, ASP.NET, XSLT and DHTML.

Responsible for architecture, development of data and middle tiers, and complex parts of UI

· Introduced VSS, bug-tracking system MS application blocks; Developed DB schema and middle tier OO architecture applying UML through the project. Wrote 90% of middle and data tier code. Applied combination of XML and XSLT and ASP.NET custom web controls. Wrote a utility to facilitate development of XSL style sheets using .NET facilities for XSLT.
Senior Windows Developer / Packaging Engineer


01/2002 – 02/2003
PlateSpin Inc., Toronto, ON, Canada

PlateSpin server is an instrument for centralized management of server farms. Primary function is deployment of custom-built software packages, used for unattended installation to the target machines, where they get executed by PlateSpin Agents – resident satellite client applications.

1. Responsible for building a library of PlateSpin packages, reporting to VP (Development);

· Headed up creation and maintenance of packages, developed a library of packages for deployment of DNS, DHCP, Active Directory, Terminal Services, Norton Antivirus, JRE 1.3.1, Oracle 8i client, Crystal Enterprise 8.5 and ODBC DSN using Sysocmgr, WSH; trained team members to effectively maintain the packages.

· Created a package administration application, which significantly simplified management of packages. Used C#, Win32 API. Automated daily built Windows 2000 packages, implementing hooks into build process using C#, VMware, Linux Bourne Shell and WSH.

2. Responsible for development and maintenance of PlateSpin Agents (Windows);

· Designed and implemented Installer suite of components for Management Agent and its dependencies using UML, C++, C#, MSI, Win32 API, WSH; implemented hooks into Agent’s installer classes allowing to automatically initialize and start Agent’s services upon installation; created SMS 2.0 packages for distribution of Management Agents.

· Created communication interface between Agent components (Web Services, MSXML, C#)

3. Responsible for design of new P2V feature in the packaging subsystem.

· Developed a prototype of PlateSpin’s business-critical feature – conversion of physical machines into VMware virtual machines (P2V), using MS Sysprep, bash and Windows shell scripting, Partition Image 0.6.2 modifying it using C++; designed an architecture proposal for feature’s production version; played key role in implementation effort (6 developers).

Consultant







11/2000 – 12/2001
Akiro Inc., Toronto, ON, Canada

Akiro provided consulting services in web-based/distributed enterprise application development.

· Technical Lead (Avaya Canada Corp., Applications Group) on a web-based quote generation tool for Avaya account executives. Excel automation, ActivePDF server, DCOM, ASP and DHTML, SQL Server 7.0.

Web Developer







09/1999 – 11/2000
Insidewire Services Inc., Toronto, ON, Canada

Insidewire was an ISP startup. I was responsible for development of server & client components, interfacing with graphic designers and mentoring junior developers.
· www.clubbet.com Development, database and object model design. COM, MTS, ASP.

· www.filmtoronto.com Design and development (Linux, Perl 5, PHP 3, JavaScript, MySQL).
Education

Computer Programmer, Database and Internet Solutions Developer (honors)

The Institute For Computer Studies, North York ON. 
    

03/1999 – 07/1999
C, C++, VB 6.0, Java, HTML, JavaScript, Oracle 8. Data modeling, OOP, Relational Database Theory, Software Testing. (2 years equiv.) GPA: 92 %
MSc. in Aeronautical Engineering (honors)

Moscow Aviation Institute.





09/1991 – 03/1997
Aircraft Manufacture Engineer. Diploma Project: “Maneuverable VTOL Aircraft”.

